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About Us

The SHM Foundation is a forward-looking
philanthropic organisation working globally to drive
positive social change in the areas of mental health
and wellbeing, education and livelihoods, and access
to the arts.

Our mission is to support people and communities in
developing solutions to the challenges they face, in
the ways that work for them.

We support people, communities and organisations to
improve their mental health and wellbeing; gain new
skills, knowledge and employment opportunities; and
access excellent artistic experiences that enrich their lives.

We design and implement our own initiatives, conduct
participatory research and provide grants to other
organisations and projects. As a small foundation,

we fund our own initiatives and also seek funds in
partnership with other organisations.

Based in the UK, we have offices in London and Pretoria,
South Africa, and work with partners in 14 countries.

The objects of the SHM Foundation are to undertake for
public benefit any purpose that is charitable according
to the laws of England and Wales as the trustees shall,
iNn their absolute discretion, decide. Our work is always
guided by our ethos of taking an empathetic, human
approach to solving complex problems.

This year we committed £285,325.82 to fund
our global initiatives.
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We promote wellbeing.

Our foremost focus is to ook

after one another and the people
we work with. We dedicate time
and resources to supporting the
wellbeing of our team, partners and
participants. For us, this is a priority,
not an add-on.

Our Values

We promote participatory
leadership.

As a team spread over six countries,
we've always known that you don't
need to be in the same room

to create meaningful human
connection. The SHM Foundation
team collaboratively establishes the
Foundation's strategy and develops
its programs. We maintain a close-
kKnit, open, and cooperative

work environment.
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We collaborate with communities
to co-design programs.

Our commitment to our partners
and delivering the support they
require Is unwavering. We

value the wisdom and first-

hand experience of our

partners and participants

and we believe that effective and
sustainable programs can only be
desighed together with them.

We pioneer new approaches.

We live in a changing world and
challenging times. Every facet of life
brings a different challenge, and
hence we believe that adaptability,
responsiveness and kindness are
very important values.

We are always learning, innovating
and adapting so that our work
remains relevant and impactful,
and so that we can act fast when
our support is needed Mmost.

We put creativity at the core of
our work.

We see the power that creativity
has in engaging people with the
topic of mental health, humanising
and destigmatising mental health
struggles, and shining a light on the
wealth of innovation in the sector.

We utilize art and design to
facilitate self-expression, foster
connections, and treat these
perspectives with the respect
they deserve.




Our Focus Area

Our projects span across three different areas: Mental Health
and Wellbeing; Education and Livelihoods; and the Arts.

Education &
Livelihoods

Mental Health
and Wellbeing

The Zumbido Health
Africa

The Zumbido Health model
uses mobile phones to
create virtual social support
groups for vulnerable and
iIsolated populations. These
support groups are enabled
by our digital platform,
where participants discuss
- peer to peer, at any time
via text message - a range
of issues pertinent to their
condition or needs.

We have diversified the
Zumbido Health model
and adapted it into
different contexts for
iIsolated populations and
have run the following
programmes this year:

e Khuluma Productions,
South Africa.

« The Young Mother’s
Lounge, Zimbabwe.
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Ember Mental Health

Clobal

Ember Mental Health is
dedicated to empowering
community-based mental
health initiatives in low-
resource settings, helping
them grow and thrive.

Our mission is to foster an
inclusive and diverse mental
health ecosystem, ensuring
that everyone, regardless of
where they are, can access
the care they need.

Marakwet Education

Project
Kenya

Spitalfields Music

London

Palestinian Women
Choir

London

Bloomsbury Festival
London




This year, we've witnhessed these ripple effects in action, both in

expected and surprising ways:

Creating pathways to dignified
livelihoods and sustainable
futures by equipping young
people and marginalized groups
with essential skills and economic
opportunities.

Building safe spaces of support
and resilience to foster emotional
well-being, where participants can
openly share, heal, and grow within
their communities.

Igniting connections and
conversations that drive systemic
change and spark global dialogue,
amplifying voices from grassroots
mental health initiatives and
inspiring new funding models.




MENTAL HEALTH
& WELLBEING

Ripple effects examples




Our Year
At a glance

MENTALHEALTH
& WELLBEING

Teeling empowered, connected,
and supporvtred can have a ripple
effect on young people.

Feeling empowered - through
having access to information,
building knowledge & gaining
awareness

Programme
Activities
3 mentors enrolled in
tertiary and are pursuing
qualifications in social work,

Political science and senior
high school certificate.

Programme
Programme Activities
o oge A Safeguarding workshop
ACtIVItles was run with all the

3 mentors are now
a part of the SHM
Foundation team,
taking the lead in
scaling and replicating
Khuluma programme
in South Africa,
Zimbabwe, and beyond.

khuluma

Khuluma
South Africa

Khuluma is a programme that aims to empower young
people, living with and affected by HIV, by providing
them with psychosocial and wellbeing support and
improving their access to education and employment
opportunities. The goal of the programme is for the
young people to lead dignified lives by learning new
skills and securing meaningful jobs, become inspiring
role models in their communities, and spark in them
the confidence to chase their dreams.

Cultivating inner
confidence &
agency to lead
dignified lives.
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Digital support groups
with 40 young people.

mentors. Focusing on
bringing Safeguarding to
the forefront of their minds

and making everyone aware
of the protocol of reporting
any Safeguarding matters.
In this workshop stress
mMmanagement was also
spoken and ways to cope

Programme
Activities
Training conducted by 3
mentors on facilitating

and managing digital peer
support groups.

with stress.

Programme
Activities

Career Day Expo: Where
different professionals in
different fields gave talks to
the mentors on how they
began their career journey:
what they studied, where
they studied and what they
had to do to get to where
they are today.

Programme
Activities
Different stations were
positioned, and young
people could go and talk to

the professionals that they
were interested in.

Mentors were

informed and
were given the
necessary details
to pursue these
different careers.

¥huluma feam
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Our Year
At a glance

MENTALHEALTH
& WELLBEING

Teeling empowered, connected,
and supporvtred can have a ripple
effect on young people.

khu|HMQ

Khuluma
South Africa
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Feeling supported

Programme
Activities
Workshop on HIV/ AIDS-

learning on ARTs, adherence
with a nurse

Programme
Activities

Training in Harm
reduction -in substance
use disorder amongsts

young people

Young people will
acquire the knowledge
on how to support
and ilicit conversations
that will contibute
to solutions, and
programmes tailored
for other young
people struggling with
substance use.

6 Khuluma mentors
conducted an
ethnographic study
with 13 youth in
rural South Africa
highlighting the
challenges faced
by youth.

o
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Programme
Activities

3 Mentors are being put
through secondary and
tertiary education and

tutors are being paid for.

Sharing their expertise and
skills to impact more lives

Programme
Activities

Social worker gave a mental

health session- setting goals,

how to achieve your goals-
IN person session

4 mentors provide
tech support and
mentorship in delivery
of YMM curriculum

2 mentors travelled to
Zimbabwe to support
YMM project on
training & tech.

, O\

Ensuring that the
mentor’'s well-being

and mental health is

acknowledged and
cared for so that those

with lived experience
can care for and offer

facilitation to young

people who are living

Programme
Activities

Art therapist gave a
bereavement workshop

after many losses (one being

one of our mentors, and

some family members and

friends of the mentors).

Programme
Activities

2 mentors have been given

the opportunity to have an

external internship with one
of our partners.

with HIV.

Programme
Activities

Art therapist also gave a
gratitude workshop, to help
the mentors understand
the importance of being
grateful and to look at their
achievements throughout
the year.




Our Year
At a glance

MENTALHEALTH
& WELLBEING

Teeling empowered, connected,
and supporvtred can have a ripple
effect on young people.

uluma

Khuluma
South Africa
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Feeling connected- Through

friendly spaces to open

up, like-minded buddies to

confide in

Programme
Activities
Fascinating Friday

WhatsApp group was
launched with the mentors-
been very successful. Talking

O about life things- HIV,
boyfriends etc

Networking and
connecting with other
likeminded youth-lead
organisations to explore

possible partnership.

TN

Sharing their stories at
global platforms to
inspire others

Programme
o oge 3 mentors share their
Activities transformative journeys
Team building hike with the in the podcast ‘Sparks
team and mentors of Care’

3 mentors delivered
a lecture on the
Zumbido model and
participated in a panel
discussion on HIV in
young people at LHSTM

\uma Yeam
triking txip

vhuluma feam
At thevapy workshop




Our Year
At a glance

MENTALHEALTH

ember

Global

Ember is dedicated to empowering
community-based mental health initiatives
iNn low-resource settings, helping them grow
and thrive. Since its launch in 2019 as a
collaboration between the SHM Foundation
and the Mental Health Innovation Network,
Ember has supported over 30 initiatives
worldwide, investing more than £450K

to transform mental health support in

local communities. Through over 1,600
hours of direct engagement, we've gained
deep insights into the challenges faced by
grassroots organisations.

& WELLBEING

Ember Mental Health

We believe that local communities hold
powerful solutions to global mental health
challenges, yet often lack the visibility and
resources they need to succeed.

While traditional funding models tend to

support large, research-based organizations,

smaller, locally-led, and volunteer-driven
initiatives are frequently overlooked.
Ember bridges this gap by selecting and
mentoring grassroots mental health
projects for 12-24 months, helping

them navigate challenges and build
long-term sustainability.
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Our mission is to foster an inclusive and
diverse mental health ecosystem, ensuring

that everyone, regardless of where they are,

can access the care they need.

Our experience shows that when
community-based mental health
organisations feel empowered, supported,
connected, and valued the impact extends
far beyond the individuals they serve.

It strengthens entire communities and
Improves the overall quality of mental
health care, creating a ripple effect of
positive change.

Feeling supported by
enhancing capabilities

Programme
Activities
We dedicated over 500
o hours to support 15 partner
innovators through a mix
model of funding and
mentorship, strengthening
skills, building assets,
fostering strategic
thinking, evidencing
impact, generating global

recognition, and
creating networks.

Community-based
organisations worldwide
have expanded support
for vulnerable populations,
strengthened team
capacity, gained greater
recognition, and enhanced

and innovate their work.

their ability to sustain, scale,

Programme
Activities

We invested +150k GBP
in 6 community-based
organisations to best
support each initiative
on their journey towards
sustainability, replication in
new settings, or scalability:

GCMHPN, Girls 4 Girls (Kenya),

Positive Konnections
(Zimbabwe), Church of
Uganda Kisiizi Hospital
(Uganda), Burans (India),

KPSI (Indonesia)
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Our Year
At a glance

Feeling cared for Being connected

MENTALHEALTH
& WELLBEING

ember

Ember Mental Health

Global
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Programme
Activities

Through the Ember Wellbeing Fund,
we provided +110 hours of tailored
wellbeing support for mental health
innovators across the globe. This
fund supports team health and
wellbeing, allowing each team to
choose how best to use it, with
access to customised activities like
team-building, social events, and

therapy sessions.

/

=

Programme
Activities

Ember attended and hosted a total
of 8 events, including the first edition
of “Sparks Meet-Up” who brought
together over 30 MH stakeholders
in mental health, including
community-based initiatives,
funders, and philanthropists. This
collaborative event was organised
by the SHM Foundation, Segal
Family Foundation, and Fondation
d'Harcourt.

Ember is known and
recognised within the global
mental health field and is
contributing to reshaping
the global funding landscape
for mental health initiatives,
influencing how CBMHIs are
perceived and supported,
and sparking a positive shift
in funding strategies at the
global level.

Programme
Activities

Ember secured two key contributors
to the Ember Fund for the next
three years, enabling a significant
expansion of our global investment
in community-based mental health
initiatives.




Our Year
At a glance

MENTALHEALTH Being seen
& WELLBEING

Programme ®
Activities
20 publications highlighting

Ember's work and the CBMHIs we

support were produced, including

features by major outlets like The O

Guardian and leading global mental
Q m Q r health funders. \
Ember Mental Health o
Global Programme

Activities

This vast network presents

a unigque opportunity to Over 1,860 community-based

amp"fY the visibility and mental health initiatives from 80
recognition of community- countries applied to the Ember's

based mental hea!th ol & second global call-out launched in
global scale, highlighting July 2024

its essential role in meeting
diverse mental health needs
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Our Year
At a glance

MENTALHEALTH
& WELLBEING

YMW

CONQUERORS

YMM Project

Zimbabwe

When young mothers aged 18 and 25 living with HIV,
residing in some of the remotest parts of the world

are connected to a safe virtual space for the first time,
it helps them unburden themselves by sharing their
vulnerabilities. Feeling seen and heard in a community
of people with shared experiences catalyses the ripple
effect of cultivating their confidence to share their
stories at global platforms, and encouraging them

on a journey towards financial independence.
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Feeling connected
and supported

Programme
Activities
A referral system was put in
place and some YMMs were
referred to organisations that

deal with their individual
needs.

Programme
Activities
140+ young mothers living
with HIV aged between 18
and 24 access a confidential,
virtual safe space to openly

share their day-to-day
challenges.

140+ young mothers
have improved
knowledge about HIV/
AlIDS, learnt healthier
behaviors and better
self-care, and gained
skills in peer-support.

Feeling empowered

Programme
Activities
Specialized knowledge
through guest sessions
iNn support groups about
topics that really matter to

them- GBV, mental health,
financial literacy.

Cultivating inner
confidence &
entrepreneurial spirit for
young women to take

charge of their lives.
40 young mothers

enabled to start small
businesses such as
selling perfumes,

chocolates, vegetables

Programme
Programme Activities
Activities A day creche to take care

of babies while mothers
participated in the
programmes.

Skills to Live in-person
programme to assist young
mothers to find a job as per

their skills.

Programme
Activities
A toolbox was rolled out
across the 21 support groups
to address the Mental

health and the financial
literacy of the YMMs

Programme

Activities

Access to a safe space for

the first time to speak

their GBV experiences,
receive peer-to-peer
counselling, and support
as well as linkage to GBV

services.

Exchange of perspectives
among young people
builds recognition for the
valuable contributions
and expertise of this
community

about

Programme
Activities
27 YMMs (Young Mentor
Mothers) trained by

Khuluma mentors in
Zimbabwe.
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EDUCATION &
LIVELIHOODS

Ripple effects examples
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Education &
Livelihoods

We recoghise the diversiy and
complexity of people’s lives in foday’s
Himes. When people receive the tailored
supportthey need, i equips them to
maXimise their potenhial and puyvsve
their dreams.
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Marakwet

Project
Kenya

Programme
Activities
ldentified 65 number of
students to support through
primary, secondary and
tertiary education and
provided upkeep fees

to enable them to cover
daily necessities.




ARTS

Ripple effects examples




Our Year
At a glance

At the SHM Foundation we envision

a wovld where everybody can have
access to excellent arhishic experiences
and oppovtunies.

We have supported the musician Saied Silbak a
Palestinian musician based in the UK to work on the
launch of a choir in 2025 to highlight Palestinian
folklore in a contemporary light, mixing traditional and
contemporary instruments.
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Spitalfields Music
UK

Programme
Activities

Participatory workshop
sessions to develop a bolder

story telling about their work.

Developed a report on the
Impact that Spitalfields is
having in the communities
that they are working in
that can be used for future
funding to show the value of
their work.
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Our Future Plans

We have been deeply motivated by witnhessing the ripple effect firsthand of how support, care,
and empowerment transform individuals and radiate outward to communities, organisations, and
societies. We want to remain relevant and responsive to what is going on in the world and to our

partners’ needs.

This year, we have worked on developing ambitious strategies across our two core focus areas—
Mental Health and Wellbeing (Ember Mental Health, Zumbido Health) and Arts—with a clear vision
to expand this ripple effect and reach even more people, fostering greater impact and change. Our
future plans reflect this commitment to ensuring that the positive effects of our work continue to
grow and touch more lives around the world.

The Ember Fund

The Ember fund has exhibited
a promising growth trajectory
since its inception, and

we are poised to sustain

this momentum in the
forthcoming years with the
vision of becoming the largest
funders fully committed to
investing in CBMHIs globally.

Our projections envision a
targeted growth for the Ember
Fund to attain $6 million in
the next three years, which
would allow Ember to

support 30 to 40 CBMHIs,
amplifying Ember’'s positive
Impact on a broader scale,
Mmaking mental health
support accessible to all.

Our strategic aim is to
spark a ripple effect within
the philanthropic sphere-
to inspire and encourage
private foundations and
philanthropists, currently
funding in different areas, to
Invest in the mental health
sector. Our strategy also
iIncludes exploring different
private sector industries
where mental health

could be a relevant

topic to address and to
support. This underscores
our commitment to
fostering cross-sectoral
collaboration for increased
Investment in CBMHs.
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Zumbido Health

As we celebrate a decade of
piloting Khuluma in South
Africa, we are committed

to building on this success.
Over the next five years, we
will grow Zumbido Health
into a youth-led initiative that
empowers adolescents and
young people, both in South
Africa and beyond, to navigate
their lives with confidence.
By focusing on psychosocial
support, vocational training,
and skills development, we
strive to help young people
not only navigate their own
lives but also uplift those
around them.

Zumbido Health will also
scale up the Khuluma

Mentor program, providing
opportunities for alumni to
contribute to the sustainability
of the program while
empowering new participants.
By supporting their education,
employment, and mental
well-being, we are building a
ripple effect of positive change
for the next generation

Arts

We envision a future where
everyone, regardless of
background, has access

to exceptional artistic
experiences. Our Arts strategy
reflects this commitment

by fostering broader, more
diverse audiences and
ensuring that the arts enrich
as many lives as possible. We
aim to harness the power of
the arts as a tool for social
change, raising awareness
and inspiring audiences to
engage with complex global
challenges. Our strategy
focuses on driving inclusivity
by helping established

arts institutions become
more accessible to diverse
artists and communities.
Additionally, we will empower
emerging artists by providing
the essential resources they
need to thrive. Over the

next three years, we are
expanding our arts work
globally, with a special focus
on building partnerships
across Africa, while
continuing to strengthen

our collaborations with

key institutions such as

the Barbican, Bloomsbury
Festival, and the Royal
Academy of Music.




Our Board of
Trustees

Oour
partners

We are deeply grateful to our long- We have also had the pleasure of m
standing supporters, the Vitol strengthening our partnership and o0
Foundation, whose invaluable developing new programs with the [‘JVitOI VI IV
contributions have played a key role in Bartlett Development Planning Unit Foundation Healthcare
transforming the Global Mental Health (DPU) at University College London
field and advancing efforts towards (UCL).
better mental health funding.

_astly, our gratitude goes to SHM M SCHOONER
We would also like to extend our Productions Limited, our main d FOUNDATION kOkOI‘ O
heartfelt thanks to our supporters, oartner and pillar. Their unwavering
Kokoro Change, Schooner Foundation, support has been instrumental to
and Pinterest. \We are truly honored our success—thank you!
that they have chosen to join us in our 6
mission to transform the Global Mental ‘ &,

Health landscape. Additionally, it has IR Yo
been a pleasure to collaborate with
the Wellbeing Project, highlighting the
critical importance of supporting those
who support others.

Thanks to the continued support of

our co-funders—ViiV Healthcare, the
Vitol Foundation, and the Telles
Foundation—we have been able to
scale and replicate the Zumbido Health
model across Southern Africa, working
closely with our implementation

and academic partners, Zvandiri in i
Zimbabwe and Kalafong Hospital in MH(N ertal el
Pretoria, South Africa.

AFRICAID®
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Our policies

Policy on reserves

There is £259,742.44 in the
Savings account. The Trustees have
decided to maintain free reserves
INn unrestricted funds in the
Savings account at a level which
eguates to approximately 10-12
months of unrestricted charitable
expenditure. The trustees consider
that this level will provide sufficient
funds for the running of the
-oundation assuming no other
funds are received.

Policy on grant making

The SHM Foundation’s grant
making has continued to focus
this year on grants that support
projects in health, learning,
citizenship and the arts. Proposals
are invited by the Trustees or
initiated at their request. The
~oundation works directly with the
oeneficiaries of each of its projects.
Jnsolicited requests for funding
are not encouraged.
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Additional governance
issues

Two of the Trustees are directors
and shareholders of SHM
Productions Limited. During the
last year, the Charity's principal
sources of funds were donations
received from SHM Productions
Limited as well as donations made
by other charitable bodies to
develop collaborative projects with
the Foundation. The Foundation
always works collaboratively with
partner organisations that share

its charitable goals and objectives
to ensure good governance and
sound financial management.

Trustees’ consideration
of major risks and

the systems and
procedures to

manage them.

The Trustees consider on a regular
basis if there are any major risks to
The SHM Foundation along with
any risks there might be to specific
projects that they are currently
running. The Trustees are confident
that there are adeqguate systems
and procedures in place for
reviewing risks and will continue to
keep these processes under review.




- A grant of £32,548.57 was made A joint funding model between the We received a total of £905,259.28 in .- \We received a grant from Vitol
towards the Marakwet Education Schooner Foundation, Pinterest, donations and grants. Foundation for the Ember Project.

Project. Kokoro Change, Vitol Foundation,
SHM Productions Limited and the - We received donations of - We received a grant from Telles

- A grant of £5,000.00 was made to SHM Foundation allowed us to give £422,807.25 from SHM Foundation for the Khuluma Project.
the Primadonna Festival. out grants to the Ember partners. A Productions Limited.

total of £ 124,037.00 was made to . N - We received a donatloh from
Hope Restoration & Health Initiative, - We received a grant from ViiV Roddenberry Foundation.
Global Mental Health Peer Network, Healthc:,are for The Yc?ung

Girls for Girls, Church of Uganda Mother's Lounge Project.

Kisiizi Hospital, Mental Health &
Wellbeing on Campus, KPSI, The
Taala Foundation, ACUFA, Burans and
Positive Konnections - Renewal.

- We received a grant from the
Schooner Foundation for the
Ember Project.
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Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the
Trustees’ report and the financial statements

In accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom
Cenerally Accepted Accounting Practice).

The law applicable to charities in England & Wales
requires the Trustees to prepare financial
statements for each financial which give a true
and fair view of the state of affairs of the Charity
and of its incoming resources and application

of resources, including its income and
expenditure, for that period. In preparing these
financial statements, the Trustees are required

to:

- select suitable accounting policies and then
apply them consistently;

- Observe the methods and principles of the
Charities SORP (FRS 102);

- make judgements and accounting
estimates that are reasonable and prudent;

- state whether applicable UK Accounting
Standards (FRS 102) have been followed,
subject to any material departures disclosed
and explained in the financial statements;

- prepare the financial statements on
the going concern basis unless it is
iInappropriate to presume that the Charity
will continue in business.
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The Trustees are responsible for keeping adequate
accounting records that are sufficient to show
and explain the Charity's transactions and disclose
with reasonable accuracy at any time the financial
position of the Charity and enable them to ensure
that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and
Reports) Regulations 2008 and the provisions

of the Trust deed. They are also responsible for
safeguarding the assets of the Charity and hence
for taking reasonable steps for the prevention and
detection of fraud and other irregularities .

Approved by order of the members of the board of
Trustees and signed on their behalf by:

Professor H L Moore

d@# ...




the SHM
foundation

Contact details:

iInfo@shmfoundation.org
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